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Early ORM / ERM / GRC Philosophy Experienced

Company began in New Zealand Formed in 1993
influenced by AS/NZ 4360 Risk More than 500 ERA clients
Standard

Over 4,500 user licenses
Rated among top ERM systems by (from 1 to 500+ per client)

Gartner and Chartis
40% of client base in

Global financial services

Offices in Toronto, London, Sydney 100+ North American clients

and Wellington, NZ Primary install bases in

Leverage international best practices, U.S., Canada, U.K.
annual user conferences in North
America, Europe, and Australasia

Software products used by over 1,500
firms in 80 countries
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Define Key Dimensions: Corporate Objectives,
Risk Categories, Regulations, Financial Statement
Accounts, SOX Cycles, Business Units, Policies,
Committees, Systems, Vendors, Products ...

Customize Fields, Turn
On/Off Functionality, Build
Rules, Alerts, Questionnaires

Set-up Security for Power Users
from Risk and Audit, and Groups
of Business Managers
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|dentify Scope of Assessment as part of the
Risk Framework

Score Risks, Generate Heat
Maps, Provide Guidance to
Business Units

Link Controls that Mitigate
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Link the Policy that Governs the Risk and Controls
for Feedback on Employee Adherence

Track Loss Events to
Validate Residual Risk and
Control Rating

Monitor Leading Risk Indicators
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Prepare Integrated ORM and Audit Reports for
Business Unit Managers and Board

Use Heat Maps to Show Risk
Reduction and Facilitate
Business Units Sessions

Use Rules and Email Alerts
for Workflow Checkpoints
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Use Analytical Techniques to Identify Weaknesses
and Gaps, Create Quick Tabular Reports

Use Statistical Analysis to
Assist with VAR

Use My Dashboard for Status
of the Risk Assessments
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Set-up the Audit: Scope, Assigned Auditors,
Budget, Timeline

Link Audit Workpapers,
Findings, Review Notes, and
Track Time

Link Risks and Controls to
the Audit
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Use Analytical Techniques to Identify Weaknesses
and Gaps, Create Quick Tabular Reports

Publish Audit Findings to
Management for Responses
Using Importable Forms

Use My Dashboard for
Audit Progress
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